Modernize HR and apply Al where it actually works.

I help CHROs stabilize HR operations, improve talent workflows, and introduce practical Al solutions that
strengthen business performance without losing human accountability.

The challenge

HR leaders are being asked to strengthen the foundation of HR
while also helping the enterprise move forward with Al. Many
organizations have interest, pilots, or vendor demos, but they still
lack the workflow design, governance, adoption plan, and execution
discipline needed to create measurable value.

How | help

My work sits at the intersection of HR transformation, recruiting,
enterprise delivery, and human-centered Al. | focus on the workflow
that matters most, then build a practical path to better speed,
consistency, experience, and decision quality.

What this includes
* HR workflow diagnostics and Al readiness reviews
* Recruiting process improvement and manager enablement

* Human-governed Al agent design for intake, pre-screening,
coordination, and summaries

* Workday and HR technology delivery support
* Change, adoption, and execution leadership

Conversation starter: If your organization is exploring how to modernize HR
disciplined way, | would welcome a conversation.

Steve Higgy | HR Transformation, Talent, and Practical Al

Where | create value

* Reduce manual drag and fragmented workflows
* Improve consistency across hiring and HR
execution

e Support managers with more structure and better
information

¢ Create a disciplined path for Al adoption inside HR

¢ Keep human judgment in place while improving
throughput

Why this matters now

CHROs do not need more hype. They need a
practical bridge from broad Al ambition to governed
workflow improvement that leaders can trust and
teams can actually use.

Best fit

¢ Organizations modernizing HR or talent operations

e Leaders exploring Al but needing structure and
guardrails

¢ Teams that want measurable progress without
losing the human layer

Positioning statement

I help CHROs stabilize HR operations,
modernize talent workflows, and introduce
practical Al solutions that improve business
performance without losing human
accountability.

, improve hiring workflows, or introduce Al in a more
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